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1  .  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15.  Information  of  actions  initiated  as  a 
result  of  subject  report  should  be  forwarded  to  ACSFOR  OT  UT  within  90 
days  of.  receipt  of  covering  letter. 

2.  information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be.  adapted  for  use  in  developing  training  material. 
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ur.PART»«NT  or  THR  ARMY 

headquarters,  21  atm  aviation  battalion  (COMBAT) 

APO  S*n  Franrltco 


AVCC'EC  II  Au|iutt  19  70 

SUBJECT:  Operational  Report  -  Lessons  Learned  21Alh  Aviation  Battalion 
(Combat)  Period  Ending  31  July  1970  RCS  (:SF0R-65  (R2)  (U) 


fTNCUSARPAC,  ATTN:  OPOP-DT,  APO  96SSH 

Coiwnandtng  Gancral ,  L'SARV,  ATTN;  AVHCC(DST),  APO  96375 

^.onmandlng  Ocnerai  ,  ist  Avn  Bde ,  ATTN:  AVi>A(,C-0,APC  9638i 

Conmanding  Otflcer,  16«th  Avn  (.p  ((.bt),  APO  96215 


( 2  fopi es) 
(3  copies) 

(2  tojiies) 
( 5  copies) 


1.  (C)  Oparatlona:  Slanlflcant  Actlvltlos. 

a.  (C)  Mission:  There  were  no  changes  or  additions  to  the  Unit 
Mission  during  this  reporting  period. 

b.  (C)  Organ  last  Ion : 

(1)  Thera  ware  no  channes  to  the  TOE  uf  the  organic  units  during 
this  reporting  period. 

(2)  There  was  one  addition  to  the  urganiiai iona t  structure  of  the 
battalion  during  this  period.  The  5th  Quartc-nsast er  Detachment  was  added 
to  Headquarters  and  Headquarters  Company. 

c.  (C)  Personnel  thannes: 


(1) 

TA8-28-72CT, 


Cooma'iJlng  Officer:  LTC  Thorvos  J.  Shaughnessy,  AK, 
replaced  LTC  Larry  .  Baughran,  IN,  on  29  May  19 


(2) 

replaced  Mnj 


Ksecutlva  Officer: 
.lanes  F. .  Richards, 


brigps,  IN, 

on  18  July  1970. 


Cpt 


(  3) 

ihomas  N 


S-1-.  Cpt  Fred  L. 
.  F.stes,  5C, 


Kirkland,  FA,^iHMI0|^,  replaced 
on  2  Julv  1970, 


tiiH  0  1  I'i 
)o  hi)  1 
Int Insure 


MMINIIAMfiilsmillttV/aii 
H(U!WK0M1il\ITUIl 
OMM  SM0.I0 


CONFIDENTIAL 


CONFIDENTIAL 


S  'HJKCT:  Opurat  ioiia  I  Report  -  Lessons  Learned 


11  Auguat  1970 


(^)  S-2:  ll.t  WlllLar.  Sharjic,  laced 

pt  John  R.  Powurs,  IN,  on  lU  June  197U 

(5)  S-3:  Haj  Hobby  0.  replaced 

Mij  (.ary  Lozier,  ,  on  16  June  1970. 

(6)  S-A;  (.‘pt  Kennedy  J.  McKlroy,  IN,  replaced 

(  pt  lerry  McLain,  IN^  oti  10  June  1970. 

(7)  Chaplain;  Cpt  William  Lberley,  Cll,  replaced 

.'■laj  'Ihoinas  R.  Merrill,  CL cn  lA  June  1970. 

d.  (c)  Unit  Strength  as  of  Jl  July  1970: 

(1)  Tte  «wthflrrl*«d  atreofik  ot  th*  HAtk  iarlatlon  Battalion 
‘"'  abat)  la  127  eoMlaaioned  offioaop*.  209  narraat  officera,  and  1054 
fnliatad  wan  for  4  total  authcrlfrd  ttrtBftli  •f  1590*  4  critloal  ahort- 
•Tf'fc  contlnuaa  to  axiat  in  Lha  arM  of  ooBBltodiiBUl  offloart* 

(2)  Tt«  Battalion  la  avthorlfodi 
(a)  MillUrr. 

aa  m  m  sm 

AiftH  9/M  m  ABi  ADS  fiS 

HHC  19  19  5  7  ^ 

1Uth  19  15  51  47  196  2M  *60 

•^35th  19  14  51  35  214  178  288  227 

179tt  19  13  51  44  218  209  288  246 

199th  32  17  2  7  89  90  123  114 

335th  19  15  51  43  218  209  288  267 

•"TSOth  Had  Dht  2  1  0  0  8  10  10  11 

^•llth  MtDat  1j1  ^  ^  87  98 

k...a>  ftonO  88  88 
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••758th  Ha*  Dht 
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1 

0 

0 

^•llth  ¥*  D*t 

1  ■ 

4 

1 

0 

0 

^•5th  Qa  Aat 

0 

0 

0 

0 

93  107 


199th  32  17  2  7  89  90 

335th  19  15  51  43  218  209 

"TSMth  Ha*  Oat  2  1  0  0  8  10 

•11th  ¥t  Dat  1  J  1  ^  ^  8  7 

‘•5th  Oa  Btt  0  0  0  0  8  8 

•  Includes  35  Australian  ■*  and  11  Offia*ra 

'  '.'inched  Onita 

4- 
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(b)  Clirilian.  The  authorized  civilian  strength  of  the 
214th  Aviation  Battalion  ia  as  follows; 


IIHG 
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6*  (C)  AaDiniatratlont  CaauAltiea. 


Hosing 

Ldghtly  Uoynded  .  .  «  ,  10 


VSI . 0 

KIA . 5 

Mli . 0 


MCM«HOSTILS 

lightly  Injured  •  ...  23 


VSI . 2 

KIA . 4 

MU . 0 


f«  (C)  Intelllgeneo :  Securl^.  4  total  of  768  olaeslfied  doounents 
were  proeeeied  by  the  6^  section  during  the  reportliig  period.  Of  these 
552  were  Confidential  and  16  were  Secret. 

g.  (C)  Operationa  and  Training J 

(l )  The  214th  Aviation  Battalioo  (Cosbet)  operating  as  Task 
Force  Cougar  continues  to  support  the  7th  end  9th  ARVN  Divisions  to  Include 
the  Provincial  forces  within  eaoh  DlTielon’t  tactical  area  of  respensibility. 

(a)  Isasntlally,  the  7th  ARVN  Division  receives  a  standard 
tactical  eleacnt  of  el^t  UK-1D^  troop  transport  helicopters,  three  U  i_iB/C 
armed  helicopters,  and  ooe  O^ID/H  CoBBinnd  and  Cojitrol  helicopter  Tron  reel, 
phy,  .  1 
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'oi;  ..  -  U-:  ri:..  Learned 

ul  i.u  .j;',  .  I !,  ..  \vL.il;n:i  i  i  ..  ji.n  i  i.  f  ■.  (A ■,,iu  1  L  I!  i/ 1  i.  CO  p  1 0  r ) ,  plus  an 

aejA..:  ji  .  L.  r-,  a  I  ,  .  a  ,  la  coitMi  i  aaai.i  i;  cap.ib  L.L  i  Lv  1  TO'’"  onu  platoon  of  the 

1  '  •  .V..;,:..  i  ap lain.-)  •  1  r<j(|injiiL  Ly ,  ihc  standard  tac- 

:  i  Vii  1  ^  [  ;  ■■  ;!  1  vip,;.’  i.  livt.-  I'H-lA/l  Lcoop  trans|iort  heli- 

I  A  I  • 'j  :  ■  '‘a  uiii;  i  of  a.- c  i  t  ■.  ol  t.liu  r  i  ,  1  eiucnL  and  the  re- 

'  '  .  /  ‘:,.i  j  !  i  ^ei!  fc  r  r  .'.u|  i  p  1  y  or  command  and 

liai'.ov  '  .  o  .  '  .  I  i ;  i  la:  ,  ;  hi;  7i  i  .‘.KVA  Divi  .nai  ij  now  making  an 

alima.t  ui.'h:  V  '  U'V  :  ;..j  A’.ph;  '.vste':  t  la’-'.  the  '335tl'.  Aviation 

Coiap.iny  O'.  ;  ,  ,  ;  '  o  in.iatid  ii^l  Control  hciicdpter  with  a  door- 

;;.ounte'l  7 . '  .1:  j:  ;  :  ai:  i  .i  i.cLU’.i'.i  ‘  P-li!  wi.tli  .xenon  ligliL,  a  nit’ht  obser¬ 

vation  device  I  a  '  ;oo  >: n  t  e '  i  mini-pun. 

in.  .'.i  VN  imv.-.m-n  is  supported  by  th.e  175th  Aviation 

i  on.pany,  ,o  :  ■,  t  .nn,  d  •.  r . !  r-  i-'.  •ectical  element  ,  and  the  second 

platoon  i ‘.viit.oi.  'o...pa::y.  !'or  nipht  target  acquisition  and 

interdiction,  i  a  role  .imilar  to  tii,;!  o!  tlie  Niglit  liawk  system,  the  9th 

'..kVN  'livi.i.a;  iias  '  c  i  (.no  ;  :  \  ..-n.p  lo'.  .jd  '.he  Night  Hun  t  e  r-K  i  1 1  er  team 

(one  i':i-!!'/:i  i.'i.i:  ;  i  1  ■nirol  :  ■  e  1  ; .  up  t  e  r  ,  on..'  flare  helicopter 

and  t'wo  -’I:-!:  ar,  .■■!  d'.  1  i  on  [.t  i  ■. )  I  u.^■.  i/jtii  Aviation  boiiiiJany. 

(c)  7'.:,-  .  orce  Cougar  la  augmontod  daily  bv  .assuming  operational 
n  ntrol  ot'  i.'wo  Ai  -  ivaLry  Troops  (enn  per  .JIVN  Division)  from  the  V/lst  Air 

v'liry  C-juivir  .-.j,,  r,.  or  two  Viotiumose  Air  Force  (VNAP)  Squadrona  with  UH-lH 

1  L Icoptoi'.'’  'Uid  c.i  .)r  two  U.2.  Assault  Helicopter  Ccmpanlos  from  the  IV  Corps 
•  .erol  aupi^ort.  a, .sets.  The  VKif  troop  transports  arc  normally  supported  by 
rhreo  idi-iC  .'UTaed  hbliicptora  from  IV  Corps  CS.  tVdts  OPCON  to  the  Ta«k 
irce  aro  rotated  t'o  a  f rag-order  haaia  by  higher  headquarters,  with  the  alr- 
r  '  le  aece'cs  aonc-.lly  aupporting  the  9th  /JIVN  Diirtaion  which  frequently 
oporatos  outside  Lt^s  'ATA  (Di-vds. ion  Tactical  Area). 

(d)  T*«lc  Force  Cougar  oontlnuod  to  provide  administrative 
aviation  -uiTport  to  the  ProvLneo  Co. .tor  Advisors  of  Dinh  Tuong,  Klen  Hoa,  Go 
Cong,  Vinh  U>ag,  Sodac,  and  An  Gian^  Provlncea  on  o  monthly  scheduled  basis 
cs  roq’dostod.  by  DLPCCdlDS  (Civle  0po*atlons  and  Rural  Derelopment  Support), 

(2)  Under  th.i  Ta;i'k  Force  concept,  the  iHth  A'vlation  Company 
(*.esault  Hfliicopt.r)  continuer!  to  provldo  alnnoblle  assets,  with  omphrsis 
on  nlpht  operations,  to  the  Special  Tnctlonl  Zone  (ST2)  under  the  oper¬ 

ational  control  of  Taak  Fr.-rn  Finckiiawlc  (7/lst  Air  Ca'vr.lry  Squadron),  The 
normal  dally  cosnrnl  tmr.'nt  wtsn  one  UH-iD/H  Command  and  Control  helicopter, 
five  UH_1D/K  tr^-'p  tra.'.sport  helicoptors,  two  AH-lG  onnod  holicoptors,  three 
irovince  DCf  ’oi .  -opters ,  a  Right  Huntar-Xiller  Team  (NHK)  and  a  flnreship 
for  a  ucc  ■'  :  hi;'-  .  Tne  3r<J  Platoon  of  the  199th  ‘I'rintion  Company,  also  Cacc;.’ 
to  T  .  k  c.^hnwk  providoB  r.erial  Tcoonmlsaanoe  for  tho  44th  SIZ. 
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(3)  HHC,  an;]  th'.'  1'?0tr.  Conpany  (Utility  'o.rplnne) 

'•^  ro  np.-.rr  t:  ona?  for  A.1,  ay  '  i,-.  r  ■..'Opting  n Tied.  The  rcr.'i.n- 

;  y  S'.pai.jis  of  -i.lie  halt  ■  11' n  -..-t;  ops  re ; cnc.l  ac  i'ollows: 

(ft,'  -^.'n  C>  'o'.h'i  _  days:  4  mr.intenr.nco  stand- 

dovn  ■■’.ayr:. 

(h)  -3’'t;.  y.\n  Co  (ah)  ';’8  days;  14  ir-nintenanco  st^nd- 

r'‘'w.  hays. 

(c)  173ti;  --\T.  Co  (ah)  -  73  days;  14  rr-aintenance  ctr.nd- 

iT  T.  days. 

(d)  335th  i'-vn  Co  (idi)  -  31  days;  11  mnintonance  st.nd- 

down  days. 


(4)  Task  Force  Co'ip^ar  in  airport  of  tho  9th  ^dvITH  Division  cen- 
■' 'otod  a  combined  c.r.d  operation  on  2,  9,  and  17  May  1970,  in 

'a,-.'.:  ..  ,Ua. 


V.i 


(a)  0;i  p  Mny  1970,  Task  Force  Cougar  operated  in  the 

cinity  of  tho  Parrot's  Bgnk  (iT  0407). 


(b)  On  9  May  1970,  Task  Force  Cougar  operated  in  the 
vicinity  of  the  Ferry  Site  (VTT  3145 

(c)  Ofa  17  May  1970,  Task  Force  Cougar  operated  In  the 
vicinity  of  the  city  of  Tokoo, 


(d)  The  firet  pert  cf  dun-j  1970,  the  9th  ARVN  Division  moved 
its  forward  coimand  post  to  Ha  Tien  South.  Task  Force  Cougar  continued  to 
support  the  9th  ARVK  DiTlslon  in  th?  atheastern  port  of  Ctunbodla, 

(e)  The  first  part  of  July  1970,  the  9th  .I'JIVN  Div1.8ion  again 
relocated  its  forward  command  post  to  C  luu  Doc,  Task  Force  Cougrj  con¬ 
tinued  to  support  the  9th  ARVN  Divl-.ici’  in  the  vicinity  of  the  Seven 

Sisters  Mountains. 


(5)  Training t  Trrdixlng  as  rtyj  iired  by  USARV  Suppl.  1  to  350-1 
end  local  directives  is  being  conducted  as  the  tactical  situation  allows. 


h,  (C)  logistics: 

(1 )  During  the  quarter,  th<>  n-inslent  refueling  mini-port 
facilities  dispey.sod  a  total  of  1,609,000  gallons  of  JP-4. 


(2)  With  the  start  of  opt; /’rtlo-;3  In  Cambodia,  Task  Force  C.  n  -.ir 
ost-nblished  and  assuaied  control  of  fort,  rd  etagefields  at  An  Long,  -a  T;  .n 
and  Tuyon  Hhon. 
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(3)  Orientaticn  pro^ircrs  in  br-.sic  prooodvTGS  verc  again  conducted 
Tor  supply  and  motor  aair. tcnanco  pcrsoiinol  by  the  S..4  section, 

(4)  R.3>0C'0  pou'iir  oC  .''Tra'unition  v/as  rotrograded  during  the  last 
of  tlv  r'-jort  period;  vhoch  was  part  of  the  clean-up  cojnpaign  for  the 

D‘  Ita  stv.-;:,l'.leld:. 

i.  (0)  Aircraft  iiaintennnee  s 

(1)  Aircraft  assigned  as  of  31  July  1970  were  as  follows; 

^t,ory  Wing 
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4218  SM 

Has 

0 

0 

0  0 

114th 

0 

0 

0  0 

135th 

0 

0 

0  0 

175th 

0 

0 

0  0 

199th 

24 

24 

1  1 

335th 

0 

0 

0  0 
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.■.■’cc.a:  11  August  1970 

SJ:iJ;>OT:  Opwationsl  Report  -  Loosens  Loarnod 


pi.-riod 

(2) 
iz  r3 

Overall 
follows ; 

availability  of 

assigned  aircraft  for  the  reporting 

U'1-1  D 

OF- ;  H 

AlLiG 

1164 

Mr.y 

54 

47 

50 

67 

58 

91 

93 

92 

Jun 

52 

41 

70 

73 

72 

79 

86 

68 

Jt 

28 

53 

58 

80 

72 

96 

91 

100 

j,  (U)  Safety: 

(l )  Durin  3,  the  rc-norting  period,  the  battalion  flov/  37,584  hours 
'.r:  compared  to  37,320  hours  for  the  previous  reporting  poricci.  Lirht 
'.ci'idrnts  were  experionotd  r.s  compcTod  to  seven  for  the  previous  period. 

■•.0  .'i  V/'.t  rate  for  n!.i-  period  was  21.3  which  Is  a  rise  of  2.5  from  tho 

;  ,i  f'^vlocl  of  l.'l.'-i. 

t-}  .  (-Operational  Opuratlonal  error  was  tho  primary  oc.uao  for 
I'l  ir  acoidopta,  wh:'lo  matorial  failure  (ongino  falluro)  oousod  throe.  Tho 
r  v  iuing  accidont  was  oaiuiod  by  aalntsaonos  error,  Two  of  tho  oporotloncl 
firuors  wero  tail  rotor  strlkss^  while  tho  two  rotoainlng  were  caused  by  plain 
1  ck  of  good  Judgomort  o»  the  pilot's  part,  by  demanding  more  from  tholr 
aircraft  then  it  was  capable  of  producing.  The  three  material  failures 
vrr  ro  all  engine  foUtires.  The  remaining  accident  was  caused  by  malatennncfe 
error.  In  order  to  preclude  accidents  of  this  type,  command  emphasis  has 
boon  placed  on  more  extensive  training  programs  in  all  areas.  Tho  six 
point  prevention  prognun  for  engine  failures  has  boon  initiated  in  the 
battalion.  In  addition,  cenoanders  will  use  disciplinary  action,  where 
flagrant  violation  of  regulations  and  established  procedures  ore  involved. 


aouRS 

msm. 

Hay 

13,134 

22.8 

3 

Jun 

12,827 

0 

0 

Jul 

11,623 

43,0 

5 

COaWUTlVE  RATE  FOR  FISCAL  TEAR  70  -  1 8.2 


7 


CONFIDENTIAL 


Best  Availab/e 


CONFIDENTIAL 


11  August  1970 

oUHJ>.CT;  Operational  Report  -  Lessons  Learned 

2.  (C)  S£G.tloii2.  I^se.-vie  Lea:>-nnd;  Cormandara  Observations  and 

t --.c  niat.-i  enr. . 

a,  (C)  Poroonr.c-l:  Roplaooraont  Training. 

(1  )  O^iilRVAT'.O:' :  Individuo.1  reple.cenents,  especially  in  the 

MGG,  ■^.rt  r.crr.a]ly  ax-ter  the  departure  of  experienced  individ¬ 

uals  ,  al  lowing.-  i.o  ever  lap  for  training  and  job  faciiliarization. 

(p)  £7;AI,UATIC;I :  ?orconnel  assigned  from  CONUS^  v/hile  toclmically 
ru''.lificd  in  their  have  little  or  no  practical  cxir'erience.  Additional 

trainin,;^  is  required  before  full  utilization  of  these  individuals  c'-n  bo 
r  .'ilized.  With  th^  exT'cn  ioncod  personnel  already  departed  the  'onit,  an 
additional  bvirden  is  placed  on  the  supervisory  personnel  to  conduct  necessevry 
training, 

(3)  RJBCOMMEMDivT ION :  That  every  effort  be  nnde  to  assign  replace- 
nent  personnel  with  an  overlap  to  allov  for  training, 

(4)  C0MM'J''3  ACTION:  AH  units  were  directed  to  review  all  mal- 
assigrup.ents  and  roassipn  all  persoiuiel  as  neoded. 

b,  (U)  Intelligence!  None. 

c,  (U)  Operations!  Vibrations  Caused  by  XM-.35, 

(1 )  OBSERVATION  t  Vibrations  due  to  the  firing  of  the  20nim  cannon 
noun ted  on  the  AH-lG  heve  caused  the  latch  on  the  front  door  to  open  in  flight. 

(2)  EVAUIATICW;  The  recoil  of  the  20tnm  cannon  is  sufficient  to 
cause  the  door  handle  axMl  latches  on  the  left  side  of  the  AH-1Q  to  open  in 
flight.  Presently,  aviators  flying  front  seat  ore  required  to  hold  the 
hondle  In  place  during  firing  runs  to  insure  the  security  to  the  front  door. 

Little  force  is  required  to  accomplish  this,  however,  it  detracts  fron  the 
ability  of  the  front  seat  to  perform  his  duties, 

(3)  RECCMMEKDATIQN;  Suggest  that  all  AH-lG>s  with  the  XH-35 
system  be  equipped  with  stronger  door  latches, 

(4)  CCMM/iND  ACTION:  Maintenance  personnel  have  been  directed  to 
tighten  the  latch  and  an  EIR  has  been  subnitted. 

d,  (U)  Organlzotion I  None. 

e,  (C)  Training*  Shortage  of  Erporienoed  Iiistructor  Pilots. 

(1)  OBSERVATION t  Again,  the  battalion  has  experienced  tr  aininr^ 
accidents  which  occurred  while  relatively  inexperienced  Inatruotor  pilots 
were  giving  stcndordtsatlon  rl4e&«.  ^ 

Best  Available  Copy 
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(2)  ['VALUATION:  Tlie  units  of  Lliis  battalion  have  been  supplied 
with  a  critically  low  number  of  experienced  instructor  pilots.  Many 
instructor  pilots  are  first  tour  aviators  having  attended  the  instructor 
pilot  course  iimned  iat e 1 y  upon  graduation  from  flight  school.  This  lack  of 
flying  experience  in  a  c<'n;hat  aviat  ion  unit  causes  a  lessening  of  con¬ 
fidence  in  the  ’ll'  by  the  avi.itor  receiving  a  standardization  ride  and  can 
lead  to  indecisiveness  or  contested  control  in  an  emergency  situation. 

(3)  RLCIOMMLMjATI  ON  :  1  nexpe  r  i  t;nced  it\structor  pilots  not  be  allowed 

to  perform  as  a  unit  11'  until  he  obtains  bOO  flying  hours;  second  tour  and 
senior  first  tour  tiviatcfs  Ik;  used  as  iiiuc.li  as  possible  as  unit  instructor 

])  1 1  o  t  s  . 

v4)  . ■  ■.  .  ...ctrticior  pilots  th'  l  :  '.ru  5  d  bircctl'y 

•  ■ li'  cotiTflt'  .  i,  rt-  not  utilized  p-,  o  ■  ,c:'ty  '  nt,:'.! 

t  i  cy  '  r.n  cxt'C’'!  -i  r  .f  at  It  rat  600  hours  'nvi  i/'.v  r.n. 

Ai  I  '  n't!  I. 


R  •  •  •  -'t  •  r  Sn.'pllcs. 

(■' !  L:'.'..  vVv  ;  uurlr>g  tiic  roportlng  period,  dollvory  of 

'd:-  ■  JI  a.  i  VI i  b  was  .-iot  Limoly. 

(p )  rlA..  .'ATIOil;  Tr:  nsportr'tion  for  delivery  of  bulk  quantities  of 
J  tnplios  it  inadequr.tQ,  creating  difficulty  in  mintaining  an  adequate  stock 
.L.rrel  at  direct  support  units  in  the  Delta. 

(3)  RiX'JliMEiND/.TION ;  More  effective  and  frequent  utilization  of 

i  ct'T  trc.risport''.tion  aeaets,  rrid  nore  frequent  scheduling  of  over-the-road 
c.)  veys  tc  local  distribution  points, 

(4)  CCKMui'TO  ACTION:  Frequent  liaison  visits  to  DSC  conraandcra  by 
tho  S»4  has  produced  a  slight  licprovenent  in  supply  posture. 

g.  (D)  Coomunications ;  None, 


3  Incl 

1 .  Organisation 

2.  Operational  Statistics 

3.  Task  Force  [a’ganizatloii 
and  Renulta  for  Ca»bodian 
Operations 

TAB  A  -  Parrot 's  Beak  Operatiou 
TAB  B  -  Ferry  Site  Operation 
TAB  G  -  Takao  Operetioo 
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AVBACE-C  (11  Aug  70)  1st  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned,  214th  Aviation  Battalion 
(Combat)  for  Period  Ending  31  July  1970,  RCS  CSFOR-65  (R2)  (U) 


DA,  HQ,  164th  Aviation  Group  (Combat),  APO-  96215  20  Aug  1970 

Department  of  the  Army,  ATTN:  ACSFOR 

Commanding  General,  1st  Aviation  Brigade,  ATTN:  AVBAGC-0,  APO  96384 

1.  (U)  The  attached  214th  CAB  ORLL  for  period  ending  31  July  1970  has 

been  reviewed  by  this  headquarters. 


2. 

(c) 

The 

following 

comments 

are  made 

on 

the  report: 

a . 

(C) 

Para  l.d. 

(2)  (a) 

Page  2,  135th 

should  read: 

OFF 

WO 

EM 

TOTAL 

AUTH 

0/H 

AUTH 

0/11 

AUTH 

0/H 

AUTH  0/1! 

19 

25 

51 

35 

218 

213 

288  272 

3. 


(U) 


Para  2,  pages  8  and  9, 


concur  with  comments. 


{ 


Colonul,  Ow 
voioraandlng 
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AV-A(;C-0  (11  Aw:  70)  2d  Ind 

o'j'A J'lCTl’ :  Operational  Report  -  Locoono  Learned,  :’14t;i  Aviation  Battalion 
(Combat)  for  Period  Endirv;  31  July  1970,  ACS  CSFOR-65  (HC )  (b) 

DA,  iilO-iJAlTTERS  132  AVIATIOi:  BiaCADE,  AK)  96504  ]9  SFP  !■ 

bOi  Co:.'jnandiw;-  General,  United  Staton  Army  Vietnam,  AT'-'b!  AVirGC-'J Jl' ,  APC  9'075 

Jilin  iicadnuartern  iian  revieuod  subject  report  and  ccncorn  '.ritii  tiic  contontn 
■  Jndornod. 

J0!(  J.ii  cc::,a::deri 


A  n : ;  t  Ad  j  u  t  an  t  1  e  ;i  e  ral 


1  1 


ATODO-DO  (i:  Aug  70)  3d  Ind 

SUBJEXJTs  Operational  Report  -  Lessons  Learned  (2l4th  Aviation  Battalion 
(Combat)  Period  Ending  31  July  1970  PCS  CSFOR-65  (R2)(u) 

Headquarters,  United  States  Army  Vietnam,  ASd  San  Franc ie^  96375  ^ 

TOi  Commander  in  Chief,  United  States  Army  Pacific,  ATTN  1  GPOP-DT, 

APO  96556 


This  Headquarters  has  reviewed  the  Operational  Report-LesaonB  Learned 
for  the  quarterly  period  ending  July  1970  from  Headquarters,  2l4th 
Aviation  Battalion  (Combat)  and  comments  of  indorsing  headquarters. 

2.  Reference  item  concerning  "VlbrationB  Caused  by  XM-35i''  8,  paragraph 

2c !  Two  fixes  for  the  canopy  door  problem  have  been  approved.  The  first  is 
installation  of  I8  pound  canopy  door  springs.  Seventy-five  eets  were  received 
and  installed.  The  second  is  fabrication  of  a  web  loop  to  hold  the  canopy 
handle  In  the  locked  position.  On  26  September  1970  this  Headquarters 
provided  information  to  the  l''4th  AHC  on  how  to  fabricate  the  web  loop  lock 
and  contacted  the  Bell  Helicopter  Technical  Representative  to  provide  the 
required  assistance,  A  message  is  currently  being  staffed  to  provide  this 
information  to  all  aviation  units.  Unit  has  been  so  advised. 


FOR  THE  COMMANDER  1 


Cy  fum! 

'St  Avn  3de 


rASbiUdiil 


GPOP-DT  (11  Aug  70)  4th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  214th  Aviation  Battalion  (Combat)  for 
Period  Ending  31  July  1970,  RCS  CSFOR-65  (R2)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

nii s  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMM/XNDER  IN  CHIEF: 


i.ii.  or.  a 

CFT,  «  ' 

/  ■  t  A  ’ 


i  J 
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Inr;]o';'jre  2  (C)  — 

Op  rnt-vonal  Statistics  to 
LoBSoBi  Learned  for 


214th  Aviation  Battalion  (Combat)  Operational  Renort  - 
quarterly  period  ending  31  July  1970, 


HRC 

m 

^25 

m 

335 

122 

1. 

N-amber  of  hrs  flov'n 

311 

7747 

7777 

6367 

8612 

6396 

2. 

Nuj-.-ber  of  M/R  clicl'.s  daily 

— 

6056 

6456 

6156 

7856 

NA 

3. 

Nur.ber  of  1;/R  puns  dai^.y 

NA 

67% 

5056 

3856 

6756 

NA 

4. 

Aircraft  hit  try  hcctilo  fii-e 

0 

35 

33 

17 

27 

5 

"J  • 

Zotinctod  niL-’bGT  of  roiinds 

0 

57 

79 

26 

82 

6 

6. 

:(IA  -  Hostile  fire 

0 

0 

3 

1 

1 

0 

7. 

KIA  -  Non-hostile 

0 

0 

2 

1 

1 

0 

C. 

ItLA  -  Hostile  fire 

0 

0 

0 

0 

0 

0 

9. 

T''*«ny  Killed  by  Air  -  confirmed  0 

201 

ici 

84 

189 

10 

10. 

Vr  stinactures  destroyed 

0 

631 

190 

271 

312 

10 

11. 

VC  sampans  dGstroj''ed 

0 

267 

54 

375 

163 

6 

12. 

Sorties  flown 

1665 

128S0 

21976 

10496 

29316 

6535 

13. 

Cargo  haaftltd  (tons) 

2 

303 

14B 

86 

384 

NA 

14. 

Troops  carried 

960 

3C»65 

58246 

32126 

60876 

590 

15. 

A/C  dest  -  Hostile  fire 

0 

1 

1 

1 

1 

0 

16. 

A/C  dest  -  Hon-hostile 

0 

0 

0 

1 

1 

1 

15 
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TaD  a  (Parrot 's  Beak  Operation)  to  Inclosure  3 

TASK  FOACS  OKGAhflZATICN 

T.Msk  Force  Headquarters 

r-Uth  AB(C)  C&C  Helico.'tcr 
i'a  th rin  lor  Detaclurient 

Taak  Force  Support 

271st  AC  (AH) 

6  CH-47 

2  CH-:;4  (CHCCtt) 

235th  AWC 

3  AH-lG 

221st  AC  (UA) 

2  0-1 0 

I65tb  ATC  Sec 


£A^  aj  KIA  KBA 

1,010  *‘92 


RESULTS 

captured  WPNS  CRBrf  SERVH) 

233 


f.  7/1  ACS  (Re inf) 

4 

AH-IC 

b  uCL-Iri 
.1U..  VNAF 
■ .  ii 

,  Aii-1G  (OPCOIO 
VRAF 
9  UH-IH 

3  AH-lG  (OPCON) 
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TAB  B  (F«rry  Site  Operation)  to  Incloauro  3 


Task  force  organizaticw 


TASK  FORCE  COUGAR 
2i:/:h  A3(C)(R°inf) 


175th  An(AH) 

1  o-'/O 

-.0  Uil-lU/h  h-’tr 
5  UH-'C  ilcptr 


10  UK_1 1!  hcptr 
3  AI!~1G  (235th  AWC)  Hcptr 

217th  VNAF  (ORCON) 

1  UIUIH  C&C 

1 0  UH-1 H  Hcptr 

3  AH-1G  (235th  AWC)  Hcptr 

1l4^h  AC(/iH) 

10  UH-lD/H  Hcptr 

4  AK-1G  Hcptr 

135th  AC(aH) 

10  UH-lH  Hcptr 

2  UH-1  C  Hcptr 

335th  aC(AH) 

10  UH-lH  Hcptr 
2  UH-1B  Hcptr 

162nd  AC(AH) 

6  DH-lH  Hcptr 

199th  AC(0A)(-) 

2  0-1 G 


7/1  ACS 

A  7/1  ACS 

4  OH-oJi  Hcptr 

4  AH-1u  Hcptr 

5  UH-lH  Hcptr 

B  7/1  ACS 
4  OH-6 A  Hcptr 

4  aH-IG  Hcptr 

5  UH-lH  Hcptr 

C  7/1  •■‘OS 
4  OH-oA 

4  AH-lG  Hcptr 

5  UH-lH  Hcptr 

D  3/5  Cav 
4  0H-6>A  Hcptr 

4  aH-iG  Hcptr 

5  UH-iH  Hcptr 

Task  Fore*  Headquarter* 

214th  AB(C)  C&C  Hcptr 
214th  AB(C)(-)  Fvd  CP 
214th  itB(C)  Pfdr  Det 

Task  Force  Support 

27l8t  AC(itSH)(-)(DS) 

5  CH-47  Hcptr 

2  CH-54  Hcptr 

235th  AWC(-)(DS) 

3  AH-lO  Hcptr 

221  St  AC(UA)(OPCON  199th  Ri^C) 
2  0-iG 


EHZMf  KIA 

KBA 

277 

199 

165th  aTC  Sec 
RESULTS 

CAPTURED  E^D  WPNS 
35  1 ,075 
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Tj.3  C  (Takeo  Operation)  to  Inclosure  3 

TASK  I'CitCE  ORGiiinZATION 


For/; 

E 

COIiG/vR 

1 4th 

1(G)  (i>.ainf) 

173^' 

,h 

nC(A;!) 

1 

If' 

'_1’i  C  ..0  Hcpt: 

1:' 

) 

jh-lD/i!  Hcptr 

3 

U! 

2-1 0  hcptr 

21  1  i 

'.h 

VIIAF  (CPCGiO 

1  u'-lH  Ci'j  Hcptr 

10  GH-lH  iicptr 

3  AH-lG  (233uh  JiWC)  Hcptr 

217th  VNiJ  (OPCON) 

1  ni-1  H  C(7G  Hcptr 
10  UH.-lII  rlcptr 

3  /Gl-IG  (23'5th  AWC)  Hcptr 

h  7/1  ACS  (OPCOlO 

4  OH-SA  Hcptr 

4  AH./G  lUv.tr 

5  UH-lH  Hcptr 

B  7/1  ACS  (OPCON) 

4  0H-6>.  Hoptr 

4  AH-1G  Hcptr 

5  UH-1H  Hcptr 

199th  aC(UA)(-) 

3  0-1G 

191st  AC{/il) 

6  UH_1D/H  Hcptr 


T.-.ak  Force  Headquarters 

214th  AB(C)  CiC  Hcptr 
214th  aE(G)(-)  Fwd  OP 
214th  J‘B(C)  Pi'dr  Det 
214th  i^(0)  l‘Oci  Oet 

Task  Force  Support 

147th  (-)  (DS) 

3  CH-47  Hcptr 

235th  AWC(-)(DS) 

2  rtH-lG  Hcptr 

l65th  ATC  Sec 


STQ'IY  KIA 
168 


KBA 

100 


RESUUS 

CAPTURED  IND  WPNS  CREW  SERVED 

34  456  1 6 

(;-l8 
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HQ,  OACSFOR,  DA,  Washington,  D.C.  20310 

ib.  CROUP 

4 
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Operational.  Report  -  Lessons  Learned,  HQ,  2l^th  Aviation  Battalion 


«.  ocfcnivTivt  NOTH  (Typ*  of  upon  and  Inelutf**  dtittj 

_  Lxner ienc_e.s__i!i__urLi£_enftaaed  in  counturinsurgencv  operations,  1  Mav  to  31  July  1970. 


%  *U  TMOmtl  fMMi  miW9  trtJtUh  flflffl*) 

CO,  2lAch  Aviation  Battalion 


0  MKPOMT  DATt 

1  1  August  1970 

7S,  TOT  AU  NO.  Off  PAOrS 

21 

7h,  NOi  or  Rcri 

CONTRACT  OR  CRANT  NO. 

9m.  OMtCINATOW'A  NtPONT  NUMHCRtAt  1 

b.  PROjCC  t  no. 

N/A 

703071 

c . 

J 

9b.  othich  Report  NO(t)  fAny  otbor  numhora  that  nay  ha  aaatgnad 
tb/a  rapcrt) 

It.  «iJPI»V.KUCNT  AMY  NOrCI 

N/A 


U.  »P  OHIO  NINO  MIUIT  ANT  ACTIVITY 

OACSFOR,  DA,  Washington,  D.C.  20310 


,1473 


irNCf.ASSIFI  Kf) _ 
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